
 

 

By:   Angela Slaven, Customer and Communities Directorate, Director - 
Service Improvement  

To:   Supporting People in Kent Commissioning Body 17 April 2013 

Subject:  Needs Analysis 

Classification: Unrestricted   

 

Summary 
This report gives information about the commissioning of an independent needs 
analysis to inform and shape future service provision. Key strategic partners will be 
involved in the analysis, which will be complete by June 2013. The analysis will lead 
to a strategic plan which will set out future commissioning intentions for the next 5 
years. 
  

 
 
1. Introduction 
 
(1)  Since 2003, two housing related support strategies have been produced which 

have shaped the commissioning activities undertaken.  The last strategy was 
drawn up in 2010 and was informed by a comprehensive needs analysis that 
was last refreshed in 2011. 

 
2.  Context  
 
(1) Since the inception of the service, a range of strategic reviews have prompted 

commissioning activities, though the majority of services currently contracted 
remain largely unchanged since 2003.  There is a need to reshape and realign 
current commissioning of housing related support to ensure it is relevant, fit for 
purpose and value for money. 

 
3 Procurement of a Needs Analysis 
 
(1) An independent needs analysis is being procured in order to  

• Examine existing data and performance analysis 

• Provide an overview of local and national policy 

• Map existing supply 

• Provide an evidence base of examples of good/promising practice 

• Consult widely with stakeholders 

• Examine and quantify pathways in and out of services and how these can be 
optimised 

• Examine existing service models and capture ideas for future design 

• Quantify the scale and nature of needs: who are services for, what do users 
need, how best to meet these needs and a cost benefit analysis for each 
service type and client group 

 



 

(2) A copy of the specification for the needs analysis is attached at Appendix 1. The 
specification and evaluation criteria place a strong emphasis on consultation 
and communication. The evidence of stakeholders will be central in developing 
the analysis. 

 
(3) The needs analysis will be used to draft a commissioning plan that will be 

brought to the Core Strategy Group and Commissioning Body in September and 
October respectively.  

 
(4) The plan will scope all future commissioning activities, including opportunities to 

redesign commissioning models and to commission in partnership. The plan will 
take in the results of the current review of the supported housing rent deposit 
scheme. It will include more flexible models for delivery to service existing, 
emerging need and reflect changes in housing and welfare reform and show 
how the reserve can be used to address these changing needs.   

 
(5) During its March meeting, the Core Strategy Group agreed the importance of 

identifying evidence to feed into the needs analysis and ways in which the 
reserve can be best put to use. 

 

4. Suppliers 
 
 
(1) The opportunity has been advertised on the Kent Business portal and five 

expressions of interest were received. Of these, two suppliers have been 
identified to submit bids for the work.  

 
 
5. Timescales  
 
(1)  The closing date for interested parties is April 5th 2013.  The table below 

indicates predicted milestones in the production of the analysis. 
 

Milestone Date 

Interview of candidates 11 April 

Appointment of consultant 13 April 

Fieldwork and data analysis 15 April – 27 May 

Report and analysis to Core Strategy Group June 2013 

Report and Analysis to Commissioning Body July 2013 

Draft Commissioning Plan to Core Strategy Group September 2013 

Draft Commissioning Plan to Commissioning Body October 2013 

 
 
 
 
6. Conclusion 
 
(1) There is a need to reshape and align housing related support in Kent.   
 
(2) An independent needs analysis is being commissioned to inform this work.  
 



 

(3) Members of the Core Strategy Group and Commissioning Body and other key 
strategic partners will be consulted; their views and evidence will be included in 
the analysis. 

 
(4) A report will be brought to the July meeting of the Commissioning Body detailing 

the findings of the needs analysis, followed by a draft commissioning plan in 
October. 

 

Recommendations; 
 
The Commissioning Body is asked to agree to: 
 

1.   Support and engage with the evidence gathering for the needs analysis 
2. Receive a report detailing the findings of the analysis in its July meeting 
 

 
Background Documents 
None  
 
Appendix 1 Needs Analysis Specification 
 
 
Melanie Anthony 
Commissioning and Development Manager 
01622 694937 
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